
As with Stage 2, the prospect of working in a live school environment always 
poses a challenge to a project. Cabramatta High School remained open during 
the Stage 3 works.  Donnelley Constructions priority was to ensure that no 
works exposed students or staff to hazards, as well as minimising noise disrup-
tion to school activities. 

A major challenge of this project was controlling site access into the school 
during school hours. With Roads and carparks being excavated, strict traffic 
control procedures were put in place to ensure the safety of students, staff 
and construction workers. Donnelley Constructions approach to shared access 
sites is always one of consideration and professionalism.

The school is bordered by approximately 20 neighbouring houses who are 
within close proximity of the boundary fence. Additionally, the majority of 
these neighbours were non-English speaking, increasing the difficulty of 
communication. The site team’s ability to communicate with stakeholders in all 
situations saw them manage the challenges, and ensure a smooth delivery was 
achieved. 

Project Challenges

POWERHOUSE MUSEUM

Client 
Value
Dates 
Location

Museum of Applied Arts and Science

$6.2 million

June 2011 – December 2012

Ultimo, Sydney

Project Profile

The Client contracted Donnelley Constructions to deliver a 

revitalisation program on the iconic Powerhouse Museum at 

Ultimo in Sydney’s inner-city. The upgrade was intended to achieve 

an “Open Museum” appeal, enhancing the building’s status as a 

significant, 21st century cultural destination. 

The revitalisation program’s scope included a complete 

refurbishment of the existing Switch House and Wran buildings 

to improve the quality of visitor experience of various museum 

exhibitions and programs. The developments marked the first 

physical renewal or modification undertaken at the museum 

site since it opened in 1988. Simplifying and improving visitor 

orientation was a goal to ensure that the Powerhouse Museum 

remained a prominent educational and tourist destination. 

The main works were undertaken at the Harris street entrance of 

the museum. These included an extension of the forecourt to join 

into the switch house and the demolition of the existing lift and 

installation of two new lifts. The visitor lift was designed within a 

structural steel shaft with glazing to act as a feature in the centre 

of the museum. Additionally, four new escalators were installed, a 

new main entrance was built, and suspended slabs were utilised to 

create new floor space. 

Donnelley’s experience 
with live, sensitive 
environments which include 
both stakeholders and the 
public was key to ensuring a 
harmonious delivery
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The Powerhouse Museum remained a live, open environment throughout the construction process. This 

posed a challenge to the project team, but was easily mitigated as a result of thorough communication 

and planning. 

Donnelley’s experience with live, sensitive environments which include both stakeholders and the public 

was key to ensuring a harmonious delivery. Additionally, work was required to be carried out in proximity 

of exhibitions that showcased irreplaceable objects. 

This required exceptional care and consideration, and was managed professionally by Donnelley 

Constructions. Experience saw all challenges managed professionally, and a successful delivery 

achieved. 
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