
As with Stage 2, the prospect of working in a live school environment always 
poses a challenge to a project. Cabramatta High School remained open during 
the Stage 3 works.  Donnelley Constructions priority was to ensure that no 
works exposed students or staff to hazards, as well as minimising noise disrup-
tion to school activities. 

A major challenge of this project was controlling site access into the school 
during school hours. With Roads and carparks being excavated, strict traffic 
control procedures were put in place to ensure the safety of students, staff 
and construction workers. Donnelley Constructions approach to shared access 
sites is always one of consideration and professionalism.

The school is bordered by approximately 20 neighbouring houses who are 
within close proximity of the boundary fence. Additionally, the majority of 
these neighbours were non-English speaking, increasing the difficulty of 
communication. The site team’s ability to communicate with stakeholders in all 
situations saw them manage the challenges, and ensure a smooth delivery was 
achieved. 

Project Challenges

I A WATSON INTERNATIONALS GRAINS RESEARCH FACILITY

Client 
Value
Dates 
Location

Sydney University

$2.6 million

August 2013 - March 2014

Sydney

Project Profile

Donnelley Constructions were engaged by the University 
of Sydney to design and construct 12 new PC2 glasshouses 
of 3x3m dimension, as well as three 10x3m breeding 
glasshouses, all with associated airlock entry at Narrabri. 
The I. A. Watson Wheat Research Centre has been the main 
field testing site for crops being developed by the University 
of Sydney since 1961 when it was opened by the then Prime 
Minister, the honourable Robert Menzies. 

 The scope included complete co-ordination and management 
of the design stage, site preparation, provision of C02 
tank infrastructure connection (4,500L) to provide C02 
connection to one bank of four glasshouses, all internal 
FFE including benches with specified mechanical controls, 
all glasshouse services in accordance with mechanical and 
electrical specification and connection to existing services.

Donnelley’s have 
displayed reliability 
and a consistent level of 
excellence in all respects 
throughout the delivery 
of the project...
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As Narrabri is a remote town in the North West Slopes 521 kilometres North West of Sydney, 
the location logistics factored into the project difficulty. Specialised contractors were a 
necessity due to the unique nature of the contract, and were required to travel from as far away 
as Melbourne. Furthermore, the Donnelley design team were required to mobilise to site from 
Sydney. This required exceptional planning, time management and proficiency in order to meet 
the University’s short timeframe and deadlines. 

 Additionally, the soil quality of the area was poor and posed a risk of movement in concrete 
slabs. This was mitigated by larger raft slabs to ensure minimal movement and maximise 
stability. The unique scope specifications required strict adherence, and proved challenging to 
accommodate, as many design constraints arose during the process. Maintaining compliance 
with the PC2 design was a testament to the experienced Donnelley design team. 

 As the site location was an active and operational research facility, thorough consideration and 
planning was required to minimise disruptions.
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