
As with Stage 2, the prospect of working in a live school environment always 
poses a challenge to a project. Cabramatta High School remained open during 
the Stage 3 works.  Donnelley Constructions priority was to ensure that no 
works exposed students or staff to hazards, as well as minimising noise disrup-
tion to school activities. 

A major challenge of this project was controlling site access into the school 
during school hours. With Roads and carparks being excavated, strict traffic 
control procedures were put in place to ensure the safety of students, staff 
and construction workers. Donnelley Constructions approach to shared access 
sites is always one of consideration and professionalism.

The school is bordered by approximately 20 neighbouring houses who are 
within close proximity of the boundary fence. Additionally, the majority of 
these neighbours were non-English speaking, increasing the difficulty of 
communication. The site team’s ability to communicate with stakeholders in all 
situations saw them manage the challenges, and ensure a smooth delivery was 
achieved. 

Project Challenges

LIVERPOOL CHILD CARE CENTRE

Client 
Value
Dates 
Location

Capital Insight/NSW Health

$2.7 million

Dec 2011 – Aug 2012

Liverpool, NSW

Project Profile

Sydney South West Area Health Service identified a need 
for two new buildings to expand their child care centre, 
as well as refurbishment of the existing centre. Donnelley 
Constructions was engaged to deliver the works, which 
additionally included a new landscaped playground and 
associated carpark. 

The childcare centre provides hospital staff with easy 
access to childcare during work hours. Its expansion and 
refurbishment allows for greater capacity and increased 
services. 

The new buildings include additional activity rooms and 
storage rooms, sleep and media rooms, a reading room 
and amenities. The existing buildings’ refurbishments and 
playground landscaping completed the new and improved 
centre. Works were staged, with the new buildings being 
constructed first while the existing remained in use, so as to 
minimise disruption to childcare services. 

The team’s experience saw all challenges managed 
professionally, and a successful project delivery achieved. 
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Project Challenges

The project site had inadequate space for the team to store materials and receive large 
deliveries, so an external building site had to be acquired and utilised.  
Additionally, there was extremely limited access through site to the new building works, 
requiring stringent planning and allowances. Design and scheduling issues arose, with elements 
required to be restarted from scratch. This was met with proactivity and keen responsiveness 
and resulting delays were minimised. 

Being an active childcare centre with a daily intake of preschool-aged children, complex issues 
existed which required attention. Excessive noise had to be coordinated around sleeping 
periods for the children to minimise disruption. Their safety was of paramount concern, which 
required Donnelleys to guarantee site security and cleanliness to prevent any accidents 
involving children. 

Working within an operational hospital environment, Donnelleys was required to coordinate 
power and water shut offs according to hospital schedules. The team’s experience saw all 
challenges managed professionally and  successful project delivery achieved. 
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