
As with Stage 2, the prospect of working in a live school environment always 
poses a challenge to a project. Cabramatta High School remained open during 
the Stage 3 works.  Donnelley Constructions priority was to ensure that no 
works exposed students or staff to hazards, as well as minimising noise disrup-
tion to school activities. 

A major challenge of this project was controlling site access into the school 
during school hours. With Roads and carparks being excavated, strict traffic 
control procedures were put in place to ensure the safety of students, staff 
and construction workers. Donnelley Constructions approach to shared access 
sites is always one of consideration and professionalism.

The school is bordered by approximately 20 neighbouring houses who are 
within close proximity of the boundary fence. Additionally, the majority of 
these neighbours were non-English speaking, increasing the difficulty of 
communication. The site team’s ability to communicate with stakeholders in all 
situations saw them manage the challenges, and ensure a smooth delivery was 
achieved. 

Project Challenges

NEPEAN HOSPITAL SUB ACUTE UNIT

Client 
Value
Dates 
Location

Aurora Projects/NSW Health

$2.6 million

February 2013 – August 2013

Kingswood, NSW

Project Profile

Donnelley Constructions was engaged by Aurora Projects on 
behalf of Health Infrastructure to refurbish and reconstruct 
a ward at Nepean Hospital in Kingswood. The intention of 
the works was to accommodate a 16 bed Sub-Acute unit 
at the facility, and included two bariatric bedrooms with 
ceiling hoists and bariatric bathroom fittings, a rehabilitation 
gymnasium with ceiling hoists, office space and a new lift.

 The scope included demolition of existing walls, ceilings and 
removal of redundant services, construction of walls and 
ceilings with appropriate finishes as specified, installation of 
new building services and connection to existing services and 
plant. Additionally, in-ceiling services to Level 1 were installed 
to service the new unit including removal and reinstatement 
of ceilings. 

The project required the site team to work within a live, 
hospital environment. This always presents a challenging 
situation, but Donnelley’s experience delivering projects in 
live environments, particularly hospitals, ensured completion 
without any issues. 
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Aurora Projects have been repeat clients for Donnelley Constructions, and the collaborative 
successes have consistently benefited all stakeholders. Providing NSW communities with 
quality Health Infrastructure is a cornerstone of the Donnelley Constructions portfolio, and a 
rewarding contract beyond mere remuneration. 
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Donnelley’s experience with live, sensitive environments which include both stakeholders 
and the public was key to ensuring a harmonious delivery


