
As with Stage 2, the prospect of working in a live school environment always 
poses a challenge to a project. Cabramatta High School remained open during 
the Stage 3 works.  Donnelley Constructions priority was to ensure that no 
works exposed students or staff to hazards, as well as minimising noise disrup-
tion to school activities. 

A major challenge of this project was controlling site access into the school 
during school hours. With Roads and carparks being excavated, strict traffic 
control procedures were put in place to ensure the safety of students, staff 
and construction workers. Donnelley Constructions approach to shared access 
sites is always one of consideration and professionalism.

The school is bordered by approximately 20 neighbouring houses who are 
within close proximity of the boundary fence. Additionally, the majority of 
these neighbours were non-English speaking, increasing the difficulty of 
communication. The site team’s ability to communicate with stakeholders in all 
situations saw them manage the challenges, and ensure a smooth delivery was 
achieved. 

Project Challenges

UTS CHILLER UPGRADE

Client 
Value
Dates 
Location

UTS

$3.6 million

Jun 2013 - Mar 2014

Ultimo, NSW

Project Profile

Donnelley Constructions was contracted by the University of 
Technology Sydney to completely upgrade the chiller system 
at the campus in Ultimo. This included the installation of a 
new chiller, new chilled and hot water headers, new pumps 
to provide the university with a backup pump strategy, as 
well as a new electrical switchboard to accommodate new 
requirements. 

The team utilised a staged transition for changeovers of 
pipe work from old to new headers, so as to allow continued 
function. Additionally, Donnelleys successfully proposed all 
pumps be replaced with new ones for maximum efficiency, 
as opposed to the original direction to combine new with 
existing equipment.

The team’s experience saw them coordinate, plan and stage 
works accordingly to mitigate disruptions to all stakeholders 
on campus, and achieve a successful outcome.
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Project Challenges

The project required the team to work in a live, operational university campus. A reworking of 
the original chiller installation strategy became necessary to avoid issues, as the large chiller 
posed a potential disruption to the buildings operations. Access issues surrounded the process 
of getting the 14m header below street level to the basement, but were resolved with strong 
planning and execution. 

Considering the specific nature of the project site, unique challenges arose throughout the 
process. The air conditioning associated with the chiller was depended upon housing live 
animals, as well as ongoing experiments that had been in place for over 20 years. Donnelley 
Constructions communicated openly with staff and planned accordingly to alleviate any 
disturbances to the unique operations. 

As there were 10 separate buildings controlled by one central plant system, and numerous 
other live building projects on campus with varying handover dates, Donnelley Constructions 
consideration and attention were in high demand. The team’s experience saw them coordinate, 
plan and stage works accordingly to mitigate disruptions to all stakeholders on campus, and 
achieve a successful outcome. 
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