
As with Stage 2, the prospect of working in a live school environment always 
poses a challenge to a project. Cabramatta High School remained open during 
the Stage 3 works.  Donnelley Constructions priority was to ensure that no 
works exposed students or staff to hazards, as well as minimising noise disrup-
tion to school activities. 
A major challenge of this project was controlling site access into the school 
during school hours. With Roads and carparks being excavated, strict traffic 
control procedures were put in place to ensure the safety of students, staff 
and construction workers. Donnelley Constructions approach to shared access 
sites is always one of consideration and professionalism.
The school is bordered by approximately 20 neighbouring houses who are 
within close proximity of the boundary fence. Additionally, the majority of 
these neighbours were non-English speaking, increasing the difficulty of 
communication. The site team’s ability to communicate with stakeholders in all 
situations saw them manage the challenges, and ensure a smooth delivery was 
achieved. 

Project Challenges

NORTHERN BEACHES HEALTH SERVICES 
REDEVELOPMENT EARLY WORKS

Client 
Value
Dates 
Location

NSW Health Infrastructure
$11,500,000
Jul 2014 - Nov 2015
Frenchs Forest, NSW

Project Profile
Donnelley Constructions was awarded the contract for early 
works for the new Northern Beaches Hospital site. The contract 
included site clearing and statutory authority service diversions 
including Ausgrid, Jemena, Telstra, Optus, Sydney Water, closing 
down of an existing government road and contaminated material 
removal. 

The new Northern Beaches Hospital has now been constructed 
on this 6.5 hectare site at Frenchs Forest. 

The Donnelley Constructions skill set was perfect for the 
size and detail of this project.  
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Project Challenges
A major challenge of this project was controlling site access into the site to minimise impact on the 
neighbouring Frenchs Forest High School, major roadways and local shops. With major excavation 
and services relocation works, strict traffic control procedures were put in place to ensure the 
highest safety standards. Donnelley Constructions approach to shared access sites is always one of 
consideration and professionalism.

The site team’s ability to communicate with stakeholders in all situations saw them manage the 
challenges, and ensure a smooth delivery was achieved.
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