
As with Stage 2, the prospect of working in a live school environment always 
poses a challenge to a project. Cabramatta High School remained open during 
the Stage 3 works.  Donnelley Constructions priority was to ensure that no 
works exposed students or staff to hazards, as well as minimising noise disrup-
tion to school activities. 
A major challenge of this project was controlling site access into the school 
during school hours. With Roads and carparks being excavated, strict traffic 
control procedures were put in place to ensure the safety of students, staff 
and construction workers. Donnelley Constructions approach to shared access 
sites is always one of consideration and professionalism.
The school is bordered by approximately 20 neighbouring houses who are 
within close proximity of the boundary fence. Additionally, the majority of 
these neighbours were non-English speaking, increasing the difficulty of 
communication. The site team’s ability to communicate with stakeholders in all 
situations saw them manage the challenges, and ensure a smooth delivery was 
achieved. 

Project Challenges

Westmead Hospital Campus
WESTMEAD HOSPITAL MOTHER BABY UNIT

Client 
Value
Dates 
Location

NSW Health Infrastructure
$8,600,000
January 2022- January 2023 
Westmead, NSW 

Project Profile
Health Infrastructure awarded this project to Donnelley 
Constructions in December 2021. The Scope of works included 
design finalisation and construction of a new 8-bed acute mental 
health facility. The aim of this facility is to increase support for 
NSW mothers who require care in a hospital for perinatal mental 
illness.

Works involved demolition and construction within the Redbank 
House Complex within the Westmead Hospital Campus, including 
building extension and external works.

The construction team 
handled this challenge 
successfully and 
adapted quickly.
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Project Challenges
The prospect of working in a live hospital campus always poses a challenge to a project. Donnelley 
Constructions continually monitored and re-assessed the impacts of works upon the hospital grounds, 
staff and the surrounding community. Construction plans were adjusted accordingly to ensure the 
mitigation of any issues identified. All areas surrounding the works remained open during the entire 
project and were accommodated successfully.

Adjacent live environment included both Health Services and Special Needs Primary education. These 
services bounded the construction site on 3 sides, making materials handling and noise suppression 
of upmost importance.

The site team’s ability to communicate with all stakeholders in all situations saw them manage the 
challenges to ensure a smooth delivery was achieved.

Due to planning and budget constraints, existing slabs and structural walls were kept while  complete 
new roof structures and cladding plus the addition of 400m2 of new construction. This mix of 
construction has many un-known elements which required ‘on the run’ design compliances.
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