
As with Stage 2, the prospect of working in a live school environment always 
poses a challenge to a project. Cabramatta High School remained open during 
the Stage 3 works.  Donnelley Constructions priority was to ensure that no 
works exposed students or staff to hazards, as well as minimising noise disrup-
tion to school activities. 
A major challenge of this project was controlling site access into the school 
during school hours. With Roads and carparks being excavated, strict traffic 
control procedures were put in place to ensure the safety of students, staff 
and construction workers. Donnelley Constructions approach to shared access 
sites is always one of consideration and professionalism.
The school is bordered by approximately 20 neighbouring houses who are 
within close proximity of the boundary fence. Additionally, the majority of 
these neighbours were non-English speaking, increasing the difficulty of 
communication. The site team’s ability to communicate with stakeholders in all 
situations saw them manage the challenges, and ensure a smooth delivery was 
achieved. 

Project Challenges

NSW Health Infrastructure
NEPEAN HOSPITAL REPURPOSING - DECANT

Client 
Value
Dates 
Location

NSW Health Infrastructure
$18 million
Dec 2022 - Feb 2024
Nepean Hospital

Project Profile
Donnelley Constructions delivered the $18 million Repurposing 
(Decant) project at Nepean Hospital for Health Infrastructure, 
completed in February 2024. 

The project involved the design and construction of 
refurbishment works to facilitate the staged relocation of clinical 
and staff functions during the broader hospital redevelopment. 

Works included internal demolition and strip-out, wall 
modifications and room reconfigurations, painting and internal 
finishes, flooring and carpet replacement, ceiling upgrades and 
modifications, joinery works, and FF&E upgrades, along with 
adjustments to lighting, power and data services and other 
building services to suit new layouts.

The project was delivered under 5 of Milestones and 19 
of stages, all within a live hospital environment.
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Project Challenges
The works were undertaken across multiple levels within the South and West Blocks, repurposing 
existing spaces to support new clinical and administrative uses. 

It was delivered under 5 of Milestones and 19 of stages, all within a live hospital environment. 

The project required careful planning and close coordination with hospital stakeholders to minimise 
disruption to ongoing healthcare services while maintaining compliance with hospital operational 
requirements.
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