
As with Stage 2, the prospect of working in a live school environment always 
poses a challenge to a project. Cabramatta High School remained open during 
the Stage 3 works.  Donnelley Constructions priority was to ensure that no 
works exposed students or staff to hazards, as well as minimising noise disrup-
tion to school activities. 
A major challenge of this project was controlling site access into the school 
during school hours. With Roads and carparks being excavated, strict traffic 
control procedures were put in place to ensure the safety of students, staff 
and construction workers. Donnelley Constructions approach to shared access 
sites is always one of consideration and professionalism.
The school is bordered by approximately 20 neighbouring houses who are 
within close proximity of the boundary fence. Additionally, the majority of 
these neighbours were non-English speaking, increasing the difficulty of 
communication. The site team’s ability to communicate with stakeholders in all 
situations saw them manage the challenges, and ensure a smooth delivery was 
achieved. 

Project Challenges

NSW Health Infrastructure

THE GOULBURN HOSPITAL HEALTH SERVICES REDEVELOPMENT FINAL WORKS

Client 
Value
Dates 
Location

NSW Health Infrastructure
$20 million
Jun 2022 - Jun 2024
Goulburn, NSW

Project Profile
Health Infrastructure awarded this $20 million project to Donnelley 
Constructions in June 2022 as part of the broader redevelopment 
of Goulburn Base Hospital. Final Works comprised the renovation 
and refurbishment of existing hospital facilities, transfer of services 
into new clinical environments, and completion of associated 
landscaping works. 

The scope of works included delivery of a new ambulatory 
outpatient services ward incorporating physiotherapy and 
occupational therapy, a new pathology department, a new main 
campus communications room, a new oncology ward, and a new 
Aboriginal Health Unit. The works also incorporated the Clinical 
Training Facility as part of the Australian National University 
redevelopment, upgraded car parking off Albert Street to support 
renal, oncology and ambulatory outpatient services, new staff 
workspaces, and demolition of existing buildings along Albert 
Street.

The final works stage delivers a range of enhanced health services 
and facilities, including ambulatory outpatient services, hospital-in-

This project demonstrates the Donnelley Constructions 
ability to deliver high quality, safe and functional healthcare 
environments within operational hospital settings
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Project Challenges
Delivery within a live hospital environment required a highly coordinated and responsive approach. 
Donnelley Constructions continually monitored and reassessed the impact of construction activities 
on hospital operations, staff, patients, and the surrounding community. Construction methodologies 
and staging were adapted as required to mitigate disruption and maintain safe, uninterrupted access 
to all operational areas.

All surrounding hospital facilities remained fully operational throughout the duration of the project 
and were successfully accommodated. The site team’s proactive communication and stakeholder 
engagement ensured that challenges were effectively managed, resulting in the successful and 
seamless delivery of the final stage of the redevelopment.
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the-home, wound clinics, stress testing and audiometry, oncology services, Aboriginal health services, a 
transitional living unit, and a new MRI service. The works also included integration of the Clinical Training 
Facility within the broader campus, upgraded parking infrastructure, and modern staff accommodation 
areas.

These works involved the refurbishment of multiple areas within the existing hospital and the staged 
transfer of operational services into newly completed facilities, requiring careful coordination to maintain 
continuity of care.


